Board Initiatives
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During FY 2024, the Four County ADAMhs

Board underwent several personnel changes. When
Diane Goings announced her retirement plan, Angie
Abels was hired to replace her as the new Director
of Finance and Administration. Rob Giesige retired
at the end of 2023, at which time | was promoted
and became the new CEO. After faithfully serving
as our Manager of Community Services for the past
5 years, | promoted Bethany Shirkey to Director of
Quality Improvement, and hired BJ Horner as the
new Manager of Community Services. | am excited
about our team and looking forward to all that we
can do together to serve our communities.

The Board invested in several Capital
Improvement Projects, and one of those projects
has completed construction. Serenity Springs is a
women’s sober recovery home located outside of
Wauseon. Residents will be able to live in a safe,
monitored home environment while they continue to
build on their skills to support their own recovery.
They will also have the opportunity to strengthen
their recovery support systems with family visits and
parenting time. An Open House was held on May
31, 2024, and in June they had their first residents.

Another project the ADAMhs Board has partnered
with is A New Home Development’s Upton |l
housing. Upton Heights was the first housing
development of its kind in Defiance County to offer
supportive, monitored housing services for
individuals recovering from co-occurring mental
health and substance abuse diagnoses who are at
risk for homelessness. The expansion, Upton I, will
be adjacent to Upton Heights, and will create 10
additional apartments. A ground-breaking ceremony
is anticipated in mid-fiscal year 2025.

| am proud of the accomplishments of FY 2024
and | look forward to continued growth and
improvement in our local system of care as we enter
into FY 2025. Thank you for your confidence in me
and my team.

Sincerely,

Tonie Long
CEO Four County ADAMhs Board.

ADAMhs Board Staff

The Four County Board of Alcohol, Drug
Addiction and Mental Health Services (ADAMhs)
of Defiance, Fulton, Henry and Williams
Counties was created to ensure the availability
of community-based alcohol, drug addiction and
mental health services.

The ADAMhs Board is governed by 18 Board
members, including consumers and family
members who are appointed by county
commissioners and the Ohio Department of
Mental Health and Addiction Services (OMHAS).
Persons who serve on the ADAMhs Board do so
without compensation. The following individuals
served on the board effective July 1, 2023:

Commissioner Appointments
Defiance County: Sandy Herman, Jeffery
Mayer, William Richter, MD
Fulton County: Roy Miller, Mari Yoder
Henry County: Tod Hug (Vice Chair), John Nye
(Board Chair)

Williams County: Marcia Mohre

OMHAS Appointments
Karen Bleeks, Michelle Oyer-Rose, Stephen
Seagrave, Wayne Smith, Cindy Rose and
Sandra Weirauch
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ADAMhs Board Staff

Tonie Long - Chief Executive Officer

Angie Abels - Director of Finance & Administration
Bethany Shirkey - Director of Quality Improvement
BJ Horner - Manager of Community Services

Annu

al Report of the

Four County
ADAMhs Board

2024

T-761 State Route 66

Archbold, Ohio 43502

Phone 419-267-3355
Fax 419-267-3353

www.fourcountyadamhs.com

)

[ S Ve <

[l

The Four County

ADAMhs Board

Four County Board of Alcohol, Drug Addiction and Mental Health Services

ST

EEE:

The Four

County ADAMhs Board, ensuring the availability of

an effective integrated care delivery system through the
ongoing planning, monitoring, funding and evaluation of the

behavioral health needs of our counties.



Network of Providers

Center for Child and Family Advocacy_
219 E. Washington St. Suite 110
Napoleon, OH 43545 419-592-0540

Domestic Violence Hotline: 1-800-782-8555 CFCFA
provides individual and group counseling for victims
of domestic violence, childhood sexual abuse and
adult sexual trauma. CFCFA provides counseling for
sexual assault and domestic violence offenders and
operates a domestic violence shelter for victims.
Violence and abuse prevention and education
programs are also offered.

Maumee Valley Guidance Center
211 Biede Ave., Defiance, Ohio 43512
1-800-569-3980

MVGC provides outpatient mental health and
addiction services throughout the four-county area,
including counseling, case management and
psychiatric care. They also provide prevention and
educational programming in the community and in the
schools. Special veterans' programming and supports
are also available.

New Home Development
617 N. Walnut Street, Bryan, Ohio 43606
419-519-3075

NHD provides safe, affordable housing for persons
recovering from a mental health condition. NHD
operates both Horizon and Upton apartments, which
feature 24-hour on-site care to assist residents. NHD
also offers rental assistance to qualifying individuals
living in independent apartments.

Ohio Guidestone
885 Commerce Drive, Perrysburg, OH 43551

419-330-1349 / 24-hour Crisis Line: 1-800-468-4357
OG offers residential substance abuse treatment for
men, as well as comprehensive outpatient addiction
and mental health services at satellite locations
throughout the four-county area. In addition to mental
health and SUD service, Ohio Guidestone also
provides crisis mental health services, including
prehospitalization screenings and 24-hour crisis hot
line and information and referral line.
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Quadco Rehabilitation Center
427 N. Defiance St., Stryker, Ohio 43557
1-800-569-3907
QRC provides training and employment opportunities
for individuals with disabilities.

Recovery Services of NW Ohio
511 Perry St., Defiance, Ohio 43512
419-782-9920

RSNWO provides mental health and chemical
dependency treatment services throughout the four
county area. Services include outpatient counseling,
case management, psychiatric and community and
school-based prevention programs. RSNWO also
offers residential treatment for women struggling with
drug and alcohol addiction, and a women’s residential
recovery home.

The P.A.T.H. Center
1939 E. Second St., Defiance, Ohio 43512
419-782-6962

The P.A.T.H. Center is operated by the Northwestern
Ohio Community Action Commission. P.A.T.H
provides a soup kitchen and walk-in center for those
in need. They have a homeless shelter on sight, as
well as single room apartments that serve as
transitional housing. Case managers are on staff to
provide support and link residents to needed
services.

Health Partners of Western Ohio
228 South Main St., Bryan, Ohio 43506
567-239-4562

HPWO/The Bryan Community Health Center
provides primary care services using an integrated
model of care at two locations in the four-county
area. Medical services focus on wellness and
preventative care, sick care and chronic disease
management. They also offer a full service dental
office, lab and pharmacy care.

2024, Fiscal Year Data
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Revenue by Source
Local Property Taxes...... $4,502,066.... 48%
Federal Grants ............ $1,633,021.... 18%
State Funding ............ $3,173,417.... 34%
L] - | $9,308,504
Spending by Service Area
Mental Health............... $3,622,711... 39%
Alcohol/Drug................ $3,899,766... 42%
Family Violence............ $288,000... 3%
Services for Agencies.... $306,140... 3%
Board Admin Costs....... $654,022... 7%
Integrated Health.......... $540,735... 6%
L] - | PO $9,311,374
Clinical Clients Served
Adults.......coiiie. 5,692
Children...........ccc....... 1,854
Total Clinical Clients
Served 7,546
Health Partners Served
Health 3245 adults
Center.......coooeveiiinne. 1337 children

Dental Outreach Van......

Total HPWO Clients
Served

Total Prevention
Served

1818 patients

5,063

20,377 people
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“Growth is never by mere chance; it is the result of
forces working together.”
-James Cash Penney




